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Strategic Planning Of Human Resources for Enhancing
Competitive Abilities

“Applied Study on Pharmaceutical Companies in Arab
Republic of Egypt”

The objective of this study is to examine the reality of strategic

planning Of human resources in some of the pharmaceutical companies
at Arab Republic of Egypt and to stand on the shortage aspects in the
human resources department at the organization under study by
uncovering the constraints and the obstacles that limits the
development of the human resources, besides assessing the effect of
applying the strategic planning a human resources on the development
of competitive abilities.

The population of study consists of three levels of management “Top
Level Management, Middle Level Management —Human Resources
Management-, and Executive Management “working in 50
pharmaceutical companies in Cairo governate in order to represent a
variety of opinions.

In order to achieve the study objective and collect the required data,
the researcher developed questionnaire that consist of the three
parts:

The first part: measures the effectiveness of applying the

pharmaceutical companies to strategic planning.

The second part: measures the indicators of supporting the

human resources department in pharmaceutical companies.



The third part: measures the recent challenges which affect on

the performance of the pharmaceutical companies, studying the effect
of these variables on enhancing the competitive abilities in the
companies under study.

The findings of this study include:

1. There is a positive correlation of statistical significance between
the effect of applying Strategic Planning in the pharmaceutical
companies and its competitive abilities.

2. There is a positive correlation of statistical significance between
supporting the human resources in pharmaceutical companies
and achieving competitive advantage.

Based on these findings “results” the study concludes the following
recommendations:-

1. Establishing an integrated strategic planning system in the
organizations with participation of human resources management
in the formulation of strategic dimension of organization.

2. Making a strategic analysis for both internal and external
environment in purpose of enhancing the strength points and
overcoming the weakness points.

3. Restructuring the human resources management and avoiding
the vertical organizational structure.

4. Assessing suitable training courses for employees to improve
their abilities for adaption with changes that resulting from
continuous development.
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